


TechExcel Project Studio

Track Project Execution with Standardized Processes

Project Planning with a Clear Purpose: To Define the Standards for Project Success

In DevPlan, each sub project is specified with time and resource standards to be executed successfully. More importantly, each sub project is associated with
the necessary knowledge, documents and requirements for functional success.
e Asub project is associated with knowledge via knowledge links. Such knowledge links often define the specifications, the requirements and design
associated with a sub project.
e Asub project can be associated with requirements and specifications if DevSpec integration is enabled.

With a built-in knowledge base management function, such knowledge, requirements and design documents can be easily added and associated with a sub project.
Additionally, this information is auto-saved into the knowledge base for searching and reference purposes.

Manage Projects with Agile Principles and Methods

Agile development provides new tools for project managers to more efficiently utilize and manage resources. Project Studio gives managers a set of agile tools.
First, development projects can be grouped into iterations. Subprojects within iterations can easily be copied from previous iterations, permitting rapid assembly
of repeatable processes. Project Studio also has a robust backlog system.

If Project Studio is integrated with DevSpec, designs can be assigned to a product backlog and then linked as implementation items within an iteration or subproject.
If users choose not to integrate with DevSpec, they are still able to use the backlog to assign and schedule tasks. Tasks can be made part of the backlog and assigned
to subprojects, representing the work that needs to be completed as part of that activity.

TechExcel Project Studio supports the following subproject architecture types: 63 = [ Defect Tracker 7.0
. Folder subproject: used to organize the subproject tree B4 O Beta Relsase
3 Work item subproject: represents an end-level subproject that describes a specific work area 83 = O Production Release

that is ready to have tasks created and tracked within. Work tracking subprojects typically .»21

have designs completed 101 [Irain ] Morth
o Specification link subproject (If DevSpec is enabled): a special type of work tracking subproject 102 [ Multiingual Datahase (0/0/0H)

that represents a committed function and tied to a specification 103 [5 Irnplermentation Module Support (0/0/0H)
. Iteration group subproject: used for organizing subproject tree based on a set of iterations 104 [ Email Service (0/0/0H)
. Iteration subproject: represents an agile iteration or sprint 105 [ Issue Type fix (0/0/0H)

106 |57 Interproject Action Changes (0/0f0H)

Resource Scheduling and Allocation = B 5.0 g (B/0/H)

Project Studio allows project managers to allocate individual resources to various sub-projects. Since DevPlan uses the same database system for all projects, you
can quickly view a resource’s allocation across all projects in the system! As tasks take longer than anticipated, resources can easily enter realistic updates on the
effort required to complete their work items. These updates are then rolled-up to the project plan. This allows a resource to focus on the work at hand while
alerting the project manager to potential resource issues, resolving conflicts and other incidents quickly.

Event Scheduling
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B e =1 Project Studio provides a robust, event-based calendaring system that allows project
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to a sub-project, thereby minimizing unnecessary meetings, eliminating downtime
and maximizing team efficiency
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TechExcel Project Studio features a powerful reporting engine that serves as a
project-planning command center. A central reporting interface, coupled with
point-and-click customizable report options, allows project managers to quickly
and accurately asses the value of an activity in relation to the bigger picture.

The reports allow project managers to quickly identify problems and mitigate risks
before they have a chance to affect the project. For maximum visibility into
development projects, burndown reports, distributions, trends and many more
are all available.
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